FormingaLittle League®
A Step-by-Step Guide

One

Thefirgst step isto determineif a Little League program dready existsin your area. Sometimes, people
THINK they arein Little League, but that is not aways the case. If you're not sure, just cdl your nearest
Regiona Center. Remember, the boundaries from which your Little League intends to draw its players cannot
encroach on another chartered Little League s boundaries.

You'll aso need to limit your boundaries to a population of 20,000 or less. This Little League Regulation helps
to ensure that leagues around the world are given an opportunity to be competitive. It so helps retain the notion
that Little Leagueis, in most cases, a“neighborhood” program.

If your ared s population is over 20,000, and if there are factors such as alarge population of elderly people, a
large number of college studentsin the boundaries or other factors, your organization may request awaiver of the
population limit in the forming of aleague. For some leagues, atemporary waiver is granted until the number of
participantsistoo large for asingle league to operate.

Two

Next, answer these questions:
a Arethere enough youngstersin the Little League age bracket (5-18, boys and girls) residing in the area?
b. Will your league have enough dedicated volunteer support from parents and others to serve as officers,

managers, coaches, umpires, efc.?
¢. Will the community provide financid support?
d. Will the Little League have facilities (practice and playing fields) available?

Your loca volunteer Digrict Adminigtrator can help answer these questions. The DA is your liaison with the
Regiond Headquarters, and is dways ready to help.

If you answered yes to these questions, you are well on the way to joining the World's Largest and Mogt
Respected Y outh Sports Organization -- Little League!

Three
Now that you know you have the potentia players, volunteers, capital and fields, you'll need to form a core of
volunteers to get the bal rolling. This“Central Committeg” will be the prototype for the Board of Directors.

Members of this group could dso include personnel from the local Parks and Recreation Department, police,

clergy, schools, etc.

a Produce flyers that proclaim your intention to form a Little League program. These flyers should be distributed
in schools, churches, synagogues, community centers -- anyplace where children and adults gether. The flyer
should ask for interested adults to come to the next meeting.

b. Produce a news release for the local media. Find out who, at the loca paper, radio station, etc., to send the
information to -- and send it. Ask that the announcement be repeated severa times. The release should aso et
people know about the upcoming meeting. In addition, a separate news release directly from Little League
Internationa Headquarters in Williamsport, Pennsylvania, can be provided.

Four
At that meeting, introduce the * Central Committeg” and explain your intentions: To form a Little League
Basebd|/Softbal program for the benefit of ANY CHILD in the community/boundaries. It's important for people



to understand from the start that Little League -- despite its Sze, reputation and al the media atention -- isNOT

an dite program. There is a place for everyonein Little League. Informationa brochures and flyers are available

from your nearest Little League Regiona Headquarters.
a Get the peoplein the room to “sgn on” as volunteers. Each person should fill out aform, asking what kind of
“job” they want: board member, manager, coach, umpire, team parent, etc. Also, have them tdll you what their
occupation and hobbies are. A sdlesman might also be handy with ahammer. A secretary might be awhiz on
computers. An attorney and a bookkeeper could become very valuable to your organi zation.
b. Explan what Little Leagueisdl abouit.
Boundaries -- So there is no migtaking the area from which the league may draw its players.
Philosophy -- To provide a basebal and softball program for as many children as possible in agiven area
Services -- What Little League will do for your league. Let us know when and where to be, and a Little
League volunteer officid or staff member can be on hand to answer any questions. In fact, avolunteer
Digrict Adminigtrator can assst your league in each of these steps.

C. Set up committees, headed by members of your core group. The following committees are essentid:

Field Procurement/Facility Committee -- This committee'sjob is obvioudy criticd. A new Steisdesrable,
but not always practical. Sources such as school boards, recreation commissions, community parks, playgrounds,
public-spirited land owners and many others have been very cooperétive in the past. An agreement to share
fadilities, and upgrade them aong the way, is hepful.

If fields are dready available, this committee could take on more of a maintenance role. If the fidlds are
available, but owned by another entity (city, county, church, etc.), some modifications or upgrades may be
needed.

Many leagues have two “sets’ of fields: one set for practices, and one for games. When possible, this
arrangement isided in helping to schedule practices and games.

Blueprints for the Little League-size diamond (most dimensions are about two-thirds of aregulation field) and
the larger traditiond-sze fidd, are available from your nearest Regiond Headquarters. Little League can dso help
in finding affordable lighting for your bal fields, as well as equipment manufacturers who offer discountsto Little
League programs.

This committee should dso investigate the building or maintenance of concession, rest rooms, sorage and
parking facilities

Team Sponsor Committee -- This committee isno less critical. Loca sponsorship is the very backbone of
many Little Leagues, helping to keep the cogts to parents down. The unsefish sponsorship of teams by loca
businesses has been a part of Little League Since its very founding in 1939.

Sponsors receive no rights in governing the league or the teams they support, or in the selection of managers,
coaches or players. However, the sponsoring business could have its name imprinted on the team’sjerseys, in the
annua program, and/or on fence signs. Many leagues hold Sponsor Appreciation Days during the season to
honor those whose support is so needed, and provide a plaque to the sponsor for display in their business. But
the overriding reason for sponsorship should dways be a desire to benefit the community.

While the sponsorship fee is up to each league, most usudly ask for afee ranging from $400 to $600 for the
firgt year of sponsorship, and alesser sum in following years.

Manager/Coach Selection Committee -- Ancther critical areais the selection of those adults who will have
the closest contact with the children. The effect amanager or coach has on a child will likely last alifetime, and
can make the difference between the child having a wonderful experiencein Little League, or a miserable one.



This committeg’ sjob is to screen and qudify adults for thisimportant pogtion. It is not enough to be an expert
on basebd | or softbdl. In fact, some of the very best Little League managers and coaches were not very
experienced when they started out.

The most important aspect of being a manager or coach is how they interact with children. A Baseball Hall of
Famer might make aterrible Little League manager, while a person who never played basebdl or softball could
end up being your league' s most prized volunteer leader.

Little League offers many ways to help your league train and qudify managers and coaches -- even the most
Inexperienced novices. So remember, dtitude is far more important than experience when it comes to managers
and coaches.

Umpire Selection Committee -- For some, it seemsthat being a volunteer umpireis a thanklessjob. For
many experienced veteran Little League umpires, the best praise is when nobody notices them.

That makes this committeg s job critica aswell. Being avolunteer Little League umpire -- afair and impartia
arbiter -- can be as rewarding as any other position in the program.

Like managing and coaching, experience is not a prerequisite. Little League offers avariety of materids, clinics
and seminars to train these important volunteers.

Equipment/Uniform Committee -- Another obvioudy critical aspect of the program is the procurement of
equipment. Dozens of manufacturers are out there, waiting for your money. Which to buy?

It'sdways best to shop around for the best dedl -- without sacrificing quaity. Many sporting goods deders
with offer discounts for buying in bulk. Y our leegue may dso want to consider buying through a supply house.

Y our lesgue may use any authorized equipment that conforms to Little League specifications and standards for
the intended division, without regard to the manufacturer. However, remember that equipment bearing the Little
League name has been tested and approved by Little League, assuring your league of its quaity. Many of these
“Little League Licensees’ offer discountsto Little League programs.

This committee dso investigates the cost of outfitting the players. The committee should bear in mind that those
in the ingtructiond divisons (Tee Bal and Minor League) should be provided uniforms that are not as sharp as
those in Mgor Divisons. This helpsto provide an incentive for these playersto excel, and to be placed on a
Magjor team.

Finance Committee -- The purpose of this committee is to determine the rough estimate for what it will cost
to operate the league in the coming year, and where the funds will come from.

Expenses will normaly include: charter fee and tournament fee (usudly less than one-twentieth of the total
budget), insurance fee (generdly less than one-fifteenth), equipment and uniforms, field maintenance, utilities, rent
or mortgage, concession supplies, office supplies and taxes.

Income could include: sponsor fees, voluntary collections at games, advertisng (fence, scoreboard, €tc.),
concessions, fund-raising projects, program, voluntary registration fees, etc.

Remember, there are a number of unscrupulous people who have convinced youth organizations to try
gimmicky ideas for fund raisng, only to be concerned soldy with their own interests. Little League adso offers
experienced assgtance in rasing funds, o that more of the money your league earns stays in your community and
in league hands.

Nominating/M ember ship/Constitution Committee -- The last Sep at this meeting isto set the time, date
and place for the next meeting, which will include the eection of the Board of Directors. Some of this committeg's



duties are to ensure there are enough people willing to serve on the Board of Directors, to gather Memberships,
and to flood the community with news of the new league.

(Remember, “Members’ condtitute the large number of people from whom the league will draw its volunteers.
Not every parent of achild will necessarily be a“Member.” The Board of Directorsis dected from among the
Membership.)

There should be enough time between the initid meeting and the eection to get the word out regarding the new
league, S0 that any adult who wants to participate (become a Member) has a chance.

Basicaly, any person interested in the objectives of the program should be encouraged to become a Member
and vote at the eection. Nobody should be turned away.

Another job for this committee is to recommend a Congtitution to the Membership. Thisisalot easer than it
sounds, because Little League provides aMode Congtitution for your league to adopt. It spells out exactly how
the league will operate, but aso gives you wide |atitude in deciding various issues such as quorum, notice of
mesetings, €tc.

A member of thiscommittee is aso named as Election Chairperson.

Remember, Little League offers detailed, easy-to-understand guidance on the right way to hold an dection,
and the proper stepsto take in leading up to it.

Five

It seection time! But firgt, al the committeesin step No. 4 above should make a report to the group, o
everyone knows where the league stands in each critica area.

The meeting is chaired by the Election Chairperson named in the previous step. The Membership in attendance
then decides by vote how many Board membersto eect. Ten to fifteen are recommended.

Once the new Board of Directorsis ected, the Board meets to elect officers from among its number. At a
minimum, you will need a President, Vice President, Treasurer, Secretary, Player Agent and Safety Officer.

Next, the Membership (including the new Board) votes to adopt the Congtitution as presented by the
committee in Step No. 4. Copies of the Congtitution are forwarded to the District Administrator and Regional
Director for approvd.

The newly-elected Board of Directors then goes to work in getting the league up and running!

Six

Like any Board, you will need to set up a bank account, if thisis not dready done. All the fundsraised in the
name of theloca Little League can only be used for Little League purposes.

Other committees, detailed in the Congtitution, will need to be formed.

Stay in touch with the media through these steps, so the public knows the league is driving ahead!

Stay in touch with your Didtrict Adminigtrator, who has the experience and expertise to help in any area of
concern.

Findize your specific boundaries. A map, detailing the actua boundaries from within which the league will
draw its players, is submitted to the Digtrict Administrator and Regiona Center for gpproval.

Seven
Findly, it' stimeto fill out your Application for Charter. Although thisisthe eesest step of dl, it is aso one of
the bigges.
Y ou can Ssmply estimate the number of teams that will play in each divison. By now, you should have some
idea of these numbers, but your best guessisfine for now.



Once the Application for Charter is gpproved, your leegueis officidly amember of Little League, and is
entitled to dl the rights, repongibilities and privileges of the oldest leagues in the program.
Note: Payment of Charter and Insurance fees can be deferred until after registration if needed.

Eight

Before you know it, it's going to be time for regidiration -- the league s first contacts with the children for who
it was formed.

By now, you should have a solid “pipding’ to the media, schoals, etc., for announcing league activities. If the
committees have done their work, registration days should produce literally hundreds of eager children and
parents.

It's best to keep fees aslow as possible. High fees, even though the league will not turn children away if their
parents cannot pay afee, will keep children out of your program.

It'simportant to keep in mind the basic philosophy: To provide basebal and softbal programs to as many
children as possible in your boundaries.

Thisisdso thetimeto fill the gapsin your volunteer base. Parents reluctant to come forward in the past will
see that your league iswell-run by dedicated, friendly people. There should aways be a place for new volunteers.

Thisis dso when you will get an idea of the number of teamsin each divison. Generdly, aleague should strive
to have at least four teams in each division of play. Thisis another area where your Didtrict Administrator can
offer assgtance.

Nine

Next come the tryouts and the draft -- the first time your managers, coaches and players will be “on thefied.”
It'simportant to ensure that Insuranceisin effect by thistime.

Thefirgt day of tryoutsis very rewarding for the volunteer leadership of the league. It is the beginning of the
payoff for al that work.

Any volunteer involved in this effort should be present at tryouts -- to see thelittlest Tee-Bdl players struggling
to get their hands around a basebal or softbal for the firgt time -- and to see the firebaling 15-year old left-
hander trying to impress the admiring managers in attendance.

After the draft, final figures on the number of teams can be telephoned in to Little League Headquarters.

Ten
What' s |ft to say?
- Thefields are marked with bright white chalk.
The smdl of roasting hot dogs and grilled hamburgersfills the air, crowding out the aroma of oring flowers.
The National Anthem has been played -- the Little League Pledge recited.
The same thing is hgppening in thousands of communities around the world.
But thisoneis specid.
It's Opening Day at your brand-new Little League.
It can’t be stopped, any more than the coming warmth of spring can be stopped.

PLAY BALL!



